                               RACS BOARD of DIRECTORS


ATT # 1
Meeting October 26, 2011
Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, October 26, 2011 at Rudy Via at 3:30 p.m.  

Members Present
Mr. Paul Carter                    Mrs. Ann-Ashby McKissick                      

Mrs. Suzy Jones                   Mr. Thomas Goodwin                  
Mr. David Cox                     Mrs. Pam Traugott   

Ms. Pat Foutz                       Mr. Christopher Blalock
Mr. Carroll Comstock         Ms. Janet Bryan      
Mr. Don McCaulley                 
MEMBERS ABSENT
Mr. James Bradford
Ms. Judy Casteele
Mr. James Cook                                                          
Mr. Percy Nowlin
ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 

Mike Smith, Director of Community Support Services

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Chairperson Paul Carter at 3:30 p.m.  Mr. Carter thanked everyone for being there and a special thank you to Kathy Moore and Kathy Mayberry for the wonderful food and decorations.  Ms. Foutz introduced Ms. Amy Phillips to the board and mentioned that Ms. Phillips would possibly be her replacement on the board beginning January 1, 2012.
Recognition of Staff Anniversaries

The board chair, Mr. Carters, recognized and thanked the following staff who celebrated anniversaries with RACS: Matthew Utz- five years, CADP 
MINUTES

The minutes of the September 28, 2011 meeting of the RACS Board of Directors were unanimously approved with a motion from Jones and seconded by McKissick.  
PUBLIC COMMENTS: None
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for September and the FY11 audited statements. 
Ms. Foutz recommended approval of both reports and the Board accepted both reports as presented.
Ms. Foutz mentioned that the committee recommended approval of the Staff dual relationship policy # 2-05.  The policy was unanimously approved by the board. 
Ms. Foutz noted that the committee reviewed the information provided on the Health Insurance Premiums which was included in the packet and the committee had several questions and recommended approval of the option for staff to pay 10% of individual coverage and 50% of family coverage. Mr. Goodwin made a motion to accept the 90/50 plan for 2012 and suggested that staff be informed of the cost as soon as possible so that everyone will know what to expect in January. The board approved the 90/50 insurance plan. Mr. Cox made a motion to begin the 90% portion of the cost for staff in December and the 50% portion in June 2012, Mrs. Jones seconded the motion.  After much discussion Mr. Cox made a motion to withdraw his motion and Mrs. Jones seconded the motion and the motion to begin the 50% portion of coverage in June 2012 was withdrawn.
PROGRAM COMMITTEE

Mrs. Jones mentioned that the committee met and Ashley Painter, Program Manager gave an overview of Intellectual Disability Support Coordination.  Ms. Painter gave the entire board information on how the program works and examples of some the programs offered by the Support Coordinators.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) He explained the purpose of the McDermott Ward letter and opened the floor for board members to ask questions about the Behavioral Healthcare Partnership and the Community Health Partnerships of Virginia and its attempt to become a BHO for DMAS in the provision of State Plan Option programs in Virginia.
2) He mentioned that they would be opening bids for the new Magnolia Center on November 8th  at 2:00 p.m. and he will let the board know who the low bidder is and request board approval by email.  As a follow up Price Buildings, Inc. was the low bidder and the board approved by electronic vote (11 in favor and none against)
3) He mentioned that the board members are invited to the Christmas luncheon at the Rudy Via Center on December 5th at noon and if anyone plans on attending to please let Barbara Wright know either today or no later than November 28th.

4) Michael Bell disseminated information to inform the Board about the Drug Take Back program  being provided by the Prevention Unit and the Lexington Police Department on November 12th  from 10:00 a.m. to 2:00 p.m. at Wal-Mart. He asked if the board members would make sure that their organizations are informed regarding this most valuable community service to reduce the risk of prescription drug abuse.  
Board Member Comments

Mr. Goodwin mentioned that he uses the same auditors that RACS uses and he was told that because of Mary Decourcy being so proficient it made their job for RACS effortless.
Mr. Cox mentioned that RACS had very good representation at the health fair Tuesday at W&L.

Mr. Goodwin mentioned that everyone is doing a great job and wanted staff to know that the insurance decision was a tough one to make but one that he felt had to be made.

Mr. Comstock asked that LT would look at the insurance issues next year and attempt to find ways to make it easier on staff.

Mr. Cox asked if the Executive Director or LT comes up with any new ideas for other options to make it easier on staff with the insurance to please call a special meeting for the Board to discuss.

Mr. Blalock asked if there would be anyway to implement the insurance in tiers to make it easier on the lower income staff.

Chair’s Comments

Mr. Carter asked members of the board if everyone was in agreement by consensus with the decision made on the insurance issue that took place. He also thanked everyone for coming and reminded them that the next meeting will be December 7th at Greenhouse Road in Lexington.
The meeting was adjourned at 5:20 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be at 3:30, Wednesday, December 7, 2011 at 241 Greenhouse Road, Lexington, VA
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
