                               RACS BOARD of DIRECTORS


ATT # 1
Meeting December 7, 2011
Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, December 7, 2011 at Rudy Via at 3:30 p.m.  

Members Present
Mr. Paul Carter                    Mrs. Ann-Ashby McKissick                      

Mrs. Suzy Jones                   Mr. Thomas Goodwin                  

Mr. David Cox                     Ms. Pat Foutz      

Mr. Carroll Comstock         Ms. Judy Casteele

Mr. Don McCaulley            Mr. James Bradford

Mr. James Cook                  Mr. Percy Nowlin

MEMBERS ABSENT
Mrs. Pam Traugott 

Mr. Christopher Blalock

Ms. Janet Bryan      
ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Mary DeCourcy, CFO/Admin. Director

Cort Kirkley/CFO/Admin. Director 

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Chairperson Paul Carter at 3:30 p.m and he welcomed everyone to the end of the year meeting.  
Recognition of Staff Anniversaries/retirements
The board chair, Mr. Carter, recognized and thanked the following staff who celebrated anniversaries with RACS: Donna Smith with ten years at Rockbridge Meadows Group Home and Debby Beckley with twenty-five years as Speech Therapist. 
Mr. Carter also recognized Mary DeCourcy as she will be retiring at the end of December. He presented her with a gift from the board and thanked her for her efforts, the clarifications and “vast knowledge of the ins and outs of the things the board has to deal with and her ability to communicate answers to the members of the board.” He thanked her for her cheerfulness and generous spirit in communicating everything to the board.
The Executive Director introduced Cort Kirkley to the board as the person who will be replacing Mary and has a background in finances and comes from the Richmond area.

MINUTES

The minutes of the October 26, 2011 meeting of the RACS Board of Directors were unanimously approved with one correction with a motion from Jones and seconded by McKissick.  
PUBLIC COMMENTS: Patte Wood mentioned that it has been a pleasure as a news reporter knowing Mary and that ever since her first meeting with Mary it has been a very positive experience. Patte mentioned that she first met Mary when the office was on Mason Drive and she was so gracious in the way she explained everything to her about the CSB.
Board Education

The Executive Director shared a presentation on ROI (Return on Investments) with information received from VACSB. He gave an overview of the information and mentioned that he felt that it was a very helpful tool and could be very beneficial to the Agency in presenting information to the localities.
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for October and the FY2012 budget revision. 
Ms. Foutz recommended approval of both the monthly reports and the FY2012 budget revision.  The Board accepted both reports as presented.
PROGRAM COMMITTEE

The committee did not meet.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) Managed Care- mentioned that discussion came up at the Executive Director’s forum in Richmond that the RFP for the contract for DMAS has been delayed until January. Staff attended a meeting that Medicaid called to learn about how to deal with managed care organizations that will be providing services for DMAS, including Anthem, Southern Health, VA Premier, Optima and Ameri-Group.  These companies  will be providing the managed care for not only physical health issues for Medicaid but also for clinic option services such as outpatient, groups clinical services etc.  Other execs are confused about what is happening but in looking at the future it appears that for clients it is going to be very confusing and it is going to impact revenue. They all require that our clinicians be licensed and we have one child clinician and one adult outpatient therapist who are licensed. 
2) The Governor is coming out with the budget on 19 Dec and the regional budget hearing will be in Lexington on January 6 at VMI.  RACS is trying to organize people to go and talk to the budget committees and he would love to have a board member or two make some comments on how the budget can impact the CSB. We would also like to have some clients go and talk about how the budget can impact the services that they receive. He asked board members to let him know if they would be willing to go.
3) The January VACSB Legislative Conference is coming up in Richmond and if anyone wants to go please let Barbara know today.
4) The VACSB annual report was distributed to the board and there is an article on page 25 about our New Lease On Life initiative that we were highlighted for.
Board Member Comments

Mr. Comstock reminded board members of the Magnolia Play and encouraged them to go see it.

Mr. Goodwin thanked Mary DeCourcy for all of the work and time that she has given to RACS and her willingness to answer questions and for providing very detailed reports/explanations to the board.
Mrs. McKissick also thanked Mary for all that she did in keeping the board informed and providing them reports that she felt they needed or would be interested in.

Chair’s Comments

Mr. Carter read resolutions to Pat Foutz and Suzy Jones for the time spent on the board as they are both retiring at the end of the month. He mentioned that a gift in the honor of both had been given to the Rockbridge Area Food Pantry.  Mr. Carter thanked everyone for supporting him as he chaired the meetings for the past two years and mentioned that it was time to elect a new chair and vice-chair.  Mr. Cox made a motion to elect Mr. Nowlin as chair of the board, Ms. Foutz seconded the motion and the motion carried. Mrs. Mckissick made a motion to elect Ms. Casteele as vice chair and Ms. Foutz seconded the motion and the motion carried.
Mr. Carter asked for a motion to go into closed session.

Personnel Matters:
Pursuant to Code of Virginia 2.2-3711, paragraph 4 and the Virginia Freedom of Information Act, McKissick moved that the board go into closed session to discuss personnel matters not related to public business and to protect the privacy of individual(s), the motion was seconded by Casteele.

The board approved going back into open session, motion by Bradford, seconded by Cox. The board by roll call vote certified that only that issue for which they went into closed session was discussed. All members confirm? X Yes 
  No.   

Action taken: 

Pat Foutz asked that the board begin to look at the Executive Director’s contract in time for the July renewal.

The meeting was adjourned at 5:45 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be at 3:30, Wednesday, January 25, 2012 at 241 Greenhouse Road, Lexington, VA
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
