                               RACS BOARD of DIRECTORS


ATT # 1
Meeting February 23, 2011

Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, February 23, 2011 at 241 Greenhouse Road, Lexington, Virginia at 3:30 p.m.  

Members Present

Mr. James Cook                           Mr. Christopher Blalock                                                                                                   

Mr. Paul Carter                            Mr. Don McCaulley                     
Ms. Pat Foutz                               Mr. James Bradford                    

Mrs. Suzy Jones                           Mrs. Pam Traugott
Mrs. Ann-Ashby McKissick        Mr. David Cox                             
Ms. Judy Casteele                    

MEMBERS ABSENT
Mr. Thomas Goodwin

Mr. Carroll Comstock

Mr. Percy Nowlin

ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Mary DeCourcy, Chief Financial Officer

Jo Harris, Director of QI/Corporate Compliance

Mike Gieseke-Smith, Director of Community Support Services

Barbara Wright, Clerk of the Board

Call to Order
The meeting was called to order by Chairperson Paul Carter at 3:30 p.m.  Mr. Carter welcomed everyone to the meeting.
Recognition of Staff Anniversaries
The board chair, Mr. Paul Carter recognized the following employees for five years of employment with the agency, Adam Sass, John Young, Pauline Taylor, Teresa Jarvis, Marisa Turpin, Ann Schrader, Sarah Church,

Kristin Harris, Janice Bahhur, Sara Roberts, Shannon Williams, Donna Mauck, Cynthia Smith, Michele Mathis, Hollie Martin, Marie Glass, Jennifer Hopkins, Alaina Chittum, Joseph Pelter, James Helms, and Bryan Causey. Employees with ten years of service included: Lisa Dorey, Catherine Elkins, Amy Moore, Kristin Dorsey, Angela Goodbar, Deborah Tomlin, and Barbara Wright. Fifteen years of service includes Cynthia Wade, twenty year staff includes; Deborah Beckley, Nadine Moore, Pat Luciano, Stephanie Black, Janet Wilson and Alicia Jahsmann. We had two staff recognized for twenty-five years of service to RACS and they were Barbara Cox our PSU Manager and Tammy McDaniel, Payroll Technician.
 MINUTES
On a motion by Foutz and seconded by McKissick, the minutes of the February 2, 2011 meeting of the RACS Board of Directors were approved.
Board Education
Kathy Marlatt gave the board an overview of the Day Programs at the Magnolia Center and the Rudy Via Center in Bath County. She discussed the many different ways that staff interacts with clients on a daily basis preparing them for the community at-large. She also discussed how excited clients get from learning simple task such as a part in a play or going out in public learning to communicate with others.  Kathy mentioned that the community does an excellent job working with the clients. She stated that the work at both the Rudy Via Center and the Magnolia Center is very rewarding when you see the glow in the face of a client who has worked very hard to accomplish something that earlier would have been a challenge to him or her.
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for January which were included in the packets. The Board accepted the financial reports for January 2011.
PROGRAM COMMITTEE

Mrs. Jones mentioned that the committee met and heard from Kathy Marlatt, Program Manager at the Magnolia Center. She mentioned that Kathy gave the committee an overview of the issues, challenges and needs of the Magnolia Center. She mentioned that Kathy had given them a lot of background information on the programs.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) The Executive Director mentioned that Michael Bell has been hired as the new FYPS Director and will begin on March 22, 2011. He mentioned that Mr. Bell comes from the Prince Williams CSB and is a licensed Clinical Psychologist and LPC. 

2) The Executive Director gave an update on the Magnolia Center and mentioned that he has made an offer on the additional land about twelve days ago but have not heard anything from the realtor. Mr. Bradford suggested following up with the realtor or directly with the bank about the land offer so that they can move forward.

3) He mentioned that he has applied for the USDA loan and met with the representative and she gave him the packet to get lined up. He asked the board to pass three resolutions to authorize him to negotiate and sign contracts as he did the last time. The resolutions states that the board approved a loan in the amount of 1.2 million dollars and a grant in the amount of 25K and that the loan will be used for the Magnolia Center; a second resolution states the Executive Director is authorized to execute on behalf of the board of directors all contracts, documents, debt instruments, security instruments etc.;  the third resolution  states the interest rate will not go over 4.25% for a forty year loan and that either the Executive Director or the Chief Financial Officer can sign checks if needed having to do with payment of loan. A motion by Mr. Bradford and seconded by Mrs. Foutz to approve the resolutions. The resolutions were unanimously approved by the board
4) The architect, Rick Funk, discussed information and updates on the plans for the new building. He disseminated copies of the interior plans for the new building. He mentioned that the cost of this building based on a site that his company is doing in Fishersville. The 7,200 square foot building is similar to the footage of the new Magnolia Center is being built at a cost of $60 per square foot which is approximately $420,000 compared to a similar size of the Magnolia Center. He mentioned the new facility would be approximately 7,400 square feet so this is a good price when looking at the new building. 
Board Member Comments

Mrs. Jones and Mr. Cox gave an update on Mr. Goodwin’s condition and mentioned that he is waiting to hear from his doctor on Monday before he will know when his surgery will be done.  Mr. Cox mentioned that Mr. Goodwin was planning to attend the board meeting but the doctor advised him not to get into a car until his appointment on Monday.
Chair’s Comments

Mr. Carter mentioned that Janet Bryan has been appointed to the board from Bath County to replace Nancy Smith.
He also mentioned that he has appointed Mrs. McKissick to the Ethics Committee to replace Mr. Cox. He thanked Mr. Cox for his time on the committee.
The meeting was adjourned at 5:10 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be Wednesday, March 23, 2011 at 3:30 p.m. at 241 Greenhouse Road.
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
