                               RACS BOARD of DIRECTORS


ATT # 1
Meeting April 27, 2011

Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, April 27, 2011 at 241 Greenhouse Road, Lexington, Virginia at 3:30 p.m.  

Members Present

Ms. Janet Bryan                           Ms. Pat Foutz                                                                                             
Mr. Paul Carter                            Mr. Don McCaulley                     
Mr. Carroll Comstock                  Mr. James Bradford                    

Mr. Thomas Goodwin                  Mrs. Pam Traugott
Mrs. Ann-Ashby McKissick        Mr. David Cox                             
Ms. Judy Casteele                       
MEMBERS ABSENT
Mrs. Suzy Jones                                                                                                                               
Mr. Percy Nowlin

Mr. James Cook
Mr. Christopher Blalock
ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Mary DeCourcy, Chief Financial Officer

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Chairperson Paul Carter at 3:30p.m.  Mr. Carter welcomed everyone to the meeting and introduced Ms. Janet Bryan to the board. Janet is the new Bath County member.
Recognition of Staff Anniversaries

The board chair, Mr. Paul Carter, recognized Rebecca Clark for ten years of employment with the agency. Rebecca is a Medical Records Specialist.
 MINUTES

On a motion by McKissick, and seconded by Casteele, the minutes of the March 23, 2011 meeting of the RACS Board of Directors were approved.  
Board Education

Amy Moore gave the board an overview of what she does as the Staff Development Coordinator and explained how she works closely with all staff to answer any questions they may have as well as training staff. 

RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for March which were included in the packets. Ms. Foutz recommended approval of the reports. The Board accepted the financial reports for March 2011.
Ms. Foutz mentioned that the committee recommended approval of the 4th quarter FY 11 budget revision, the Independent Contractor policy # 3-10, the Solicitation and Distribution policy # 4-03, and the Nursing Mother policy # 5-16.  All policies and the 4th quarter budget revision were unanimously approved by the board.
Ms. Foutz mentioned that the committee had some discussion on the Executive Director’s evaluation and it was recommended that the number system no longer be used but requested that they would use the comment sections to evaluate the Executive Director. Ms. Foutz suggested that she would like to receive the evaluations by email, but will collect evaluations at the May board meeting and will collate them  for the June meeting. 
PROGRAM COMMITTEE

Ms. Casteele mentioned that the committee met and heard an overview of duties from Amy Moore the Staff Development Coordinator for RACS.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) The Executive Director mentioned that the public hearing for intent to pursue funding from USDA was held on April 12, 2011 and no one showed up to offer input.
2) RACS was informed at 2:30 on Friday 22 April that the Governor was closing state offices at 3:00 that afternoon. RACS, in keeping with current policy, also closed at 3:00 but it was an administrative nightmare due to the quick turn-around required. Dennis mentioned the possibility of making changes to the RACS policy pertaining to additional time off wherein the Agency needs at least two weeks notice for additional time.
3) He mentioned that Secretary Hazel will be in Bath County and the Department of Social Services office invited him to meet with the secretary on Friday, April 29, 2011 at 1:00 p.m. The Executive Director invited board members to attend the meting if interested at the Bath County Courthouse.
4) The Executive Director discussed several items that he would like to see in the proposed FY12 budget and mentioned that the budget would be presented at the May meeting for approval. He asked if the board had items that they would like to see in the FY12 budget.
Board Member Comments

Mr. Goodwin thanked everyone who called and checked on him during is illness over the last two months. He also mentioned that he was having dinner at Ruby Tuesday’s the other day and noticed staff and clients from RACS there and how they all seemed to be having a  wonderful time. Mr. Goodwin suggested if anyone gets the buy one get one free coupons from the paper that it would be nice to pass them on to the clients to assist with their meal cost. 

Mr. Cox mentioned that he is very appreciative for the commitment and collegiality of the board.
Ms. Foutz mentioned that she was disappointed to see Adam Sass leave the Agency and asked the board chair to write a letter to the newspaper and to Adam’s new employers to let them know of the accomplishments that Adam did while here. She feels that it would be good PR for RACS.

Mike Gieseke-Smith mentioned that RACS is very lucky to have Mary DeCourcy and the fact that there are very few questions on her reports shows that she is very much on top of things and he feels that RACS is very fortunate to have her. Mr. Carter echoed Mike’s comments and added that they really appreciate the entire Leadership Team.

Chair’s Comments

Mr. Carter asked John if he would give the board an update on Linda and reminded him that people are continuing to pray for them. He thanked everyone for coming and adjourned the meeting.
The meeting was adjourned at 5:10 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be Wednesday, May 25, 2011 at 3:30 p.m. at 241 Greenhouse Road.
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
