                               RACS BOARD of DIRECTORS


ATT # 1
Meeting May 25, 2011

Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, May 25, 2011 at 241 Greenhouse Road, Lexington, Virginia at 3:30 p.m.  

Members Present

Ms. Pat Foutz                               Mr. James Cook                                                          
Mr. Don McCaulley                     Mr. Christopher Blalock
Mr. Carroll Comstock                  Mr. James Bradford                    

Mr. Thomas Goodwin                  Mrs. Suzy Jones  
Mrs. Ann-Ashby McKissick        Mr. David Cox                             
Ms. Judy Casteele                       Mr. Percy Nowlin

MEMBERS ABSENT
Mr. Paul Carter                                                                                                                   
Ms. Janet Bryan 
Mrs. Pam Traugott                          
ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Mary DeCourcy, Chief Financial Officer

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 
Mike Gieseke-Smith, Director of Community Support Services

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Vice-chairperson Judy Casteele at 3:30p.m.  Ms. Casteele welcomed everyone to the meeting and mentioned that Paul Carter is out of town with his mother so she would be chairing the meeting for the day.
Recognition of Staff Anniversaries

The board vice-chair, Ms. Judy Casteele, recognized Jennifer Jarvis for fifteen years of employment with the agency and is a Residential Coordinator. Brandi Wills has been with RACS for five years and works at the Eagle’s Nest as Case Manager for MHSS.
PUBLIC COMMENTS
Amanda Merrill and students from Rockbridge County High School presented a check in the amount of 372.00 to Mike Smith for the Magnolia Center and the check was the proceeds from the car bashing fund raiser done by the RCHS students.  Mr. Cook will email the names of the students to the Executive Director for an article in the local papers. Ms. Casteele thanked the students and Mr. Cook for setting up the fund raiser with the students.
MINUTES

On a motion by McKissick, and seconded by McCaulley, the minutes of the April 27, 2011 meeting of the RACS Board of Directors were approved.  
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for April which were included in the packets. Ms. Foutz recommended approval of the reports. The Board accepted the financial reports for April 2011.
Ms. Foutz mentioned that the committee recommended approval of the FY12 budget, the Sick Leave policy # 5-03, the Holiday Policy # 5-04.  All policies and the FY12 budget were unanimously approved by the board. Ms. Foutz noted that the committee appreciated the exceptional report done and the ease of reading the report included with the budget.
Ms. Foutz mentioned that the committee would like to entertain a motion at the end of the regular meeting to go into closed session to complete the Executive Director’s evaluation. 
PROGRAM COMMITTEE

The committee did not meet.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) Annual intellectual disability family survey results came in and it shows that families who are served by RACS are very pleased with the quality of services given by staff
2) He asked the board to reconsider the article that they asked him to write for Adam Sass due to other people leaving the Agency who has not been recognized. He mentioned that it could cause bad feelings to staff leaving and they are missed or no article is done for one reason or the other. The board agreed that a photo and article will be done at the Supported Employee banquet next week and that Adam will be there and that article will go to the newspapers.
3) He mentioned that the auditors comments were that RACS should do a RFP for banking services and upon that advice the bank with the best rates was Stellar One Bank and July 1 is the target date for RACS to switch over.

4) Mentioned that RACS will have some major expenses by the end of the year and this will include doing some electrical updating to the server room which will include serge suppressors and adding a generator for back-up to the electric so that staff can work off site if the electric is out due to power failure. 

5) He and Michael are writing letters to the localities, CPMT, FAPT and the CSA because the general assembly this past year passed as part of their budget and as part of the law that requires the forty CSBs to do evaluation assessments of all children adolescents who are being referred for MHSS, CADP and Intensive In-home services. 
6) He mentioned that because it does not appear that the bank is willing to sell the additional land on Village Way he spoke with the architect and asked them to move ahead with the new Magnolia Center. The architect mentioned the contracts for that should be arriving today and they should be moving on.
7) He mentioned that there was a web-x E-prescribing for the EHR demonstration today for the doctors and RACS should be starting with e-prescribing soon. 

Board Member Comments

Mr. Blalock mentioned concerns he has for hospital beds and places to hold or detain clients taken to the hospital. He wanted to know what the board can do to help in finding a place to hold them rather than having them at the hospital for hours.  He asked if it would be possible to talk to the staff at the hospital to see if they could provide a safe room for clients while they are waiting.  Ms. Foutz mentioned that all of those issues had been discussed with Secretary Hazel in Bath County so those concerns are being addressed.
Mr. Godwin thanked Mary and mentioned that she did an excellent job in explaining and presenting the budget.
Chair’s Comments

Ms. Casteele mentioned that the Supported Employee banquet will be held next Tuesday and encouraged board members to attend if they had not done so.  She also mentioned that Sunday night was RACS night at the Lime Kiln Theater and if anyone did not attend, they really missed a wonderful concert. She thanked Jo Harris for being there and staffing the RACS booth.
Ms. Casteele asked for a motion to go into closed session and Mrs. Jones motioned to go into closed session and Mr. Goodwin seconded the motion.

Personnel Matters:
Pursuant to Code of Virginia 2.2-3711, paragraph 4 and the Virginia Freedom of Information Act, Foutz moved that the board go into closed session to discuss personnel matters not related to public business and to protect the privacy of individual(s), the motion was seconded by Jones.

The board approved going back into open session, motion by Cox, seconded by Goodwin. The board by roll call vote certified that only that issue for which they went into closed session was discussed. All members confirm? X Yes 
  No.   

Action taken: 

Pat Foutz made a motion to renew the contract for the Executive Director and that he receive the same salary increase as staff, Tom Goodwin seconded the motion and it was unanimously approved by the board.
The meeting was adjourned at 6:10 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be Wednesday, June 22, 2011 at 3:30 p.m. at 241 Greenhouse Road.
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
