                               RACS BOARD of DIRECTORS


ATT # 1
Meeting September 28, 2011

Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, September 28, 2011 at 241 Greenhouse Road, Lexington, Virginia at 3:30 p.m.  

Members Present
Mr. Paul Carter                    Mrs. Ann-Ashby McKissick                      

Mrs. Suzy Jones                   Mr. Thomas Goodwin                  
Mr. David Cox                     Mrs. Pam Traugott   

Ms. Pat Foutz                       Mr. Percy Nowlin
Ms. Judy Casteele                       
MEMBERS ABSENT
Mr. Don McCaulley              Ms. Janet Bryan                     
Mr. Carroll Comstock           Mr. Christopher Blalock       

Mr. James Cook                                                          
Mr. James Bradford
ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 

Mike Smith, Director of Community Support Services

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Chairperson Paul Carter at 3:30 p.m.  Mr. Carter welcomed everyone back from summer break and mentioned that it’s good to see everyone and thanked them for coming. He also thanked Ms. Casteele for chairing the May and June meetings in in his absence.  
Recognition of Staff Anniversaries

The board chair, Mr. Carter, recognized and thanked the following staff who celebrated anniversaries with RACS.
Kathy Mayberry - fifteen years, Day Support Rudy Via Day Program

Laura Williams – ten years, Day Support, Magnolia Center

David Jacobs- five years, Eagle’s Nest Van Driver
MINUTES

The minutes of the May 25, 2011 meeting of the RACS Board of Directors were unanimously approved with a motion from McKissick and seconded by Jones.  The notes (since there was no quorum) of the June 22, 2011 board meeting were unanimously approved with a motion from Casteele and seconded by Goodwin.  Mr. Carter mentioned that no approval of the Junes notes were appropriate due to not having a quorum. Mr. Cox mentioned that there are items that require board approval which received approval by email in June. The members present in June authorized the Executive Director to contact absent board members by email to get their approval (or disapproval) of necessary items. Mr. Cox made a motion to ratify all motions and resolutions that were approved via email in June due to not having a quorum and Ms. Casteele seconded the motion, the motion carried. Those items approved include:  the resolution for banking services authorizing the Executive Director and the CFO to proceed with opening the account at Stella One Bank and that both have authority to sign banking documents; the renewal of section 125 plan; the new fee schedule for Medicaid rates; and approval to add five additional steps to the current salary scale to take it from 25 to 30 steps.
PUBLIC COMMENTS: Mr. John Beghtol, director of Western State Hospital presented information to board members and asked them to contact their legislators and talk to them about the need for funding increases in diversion, community support and housing services- all of which will help with discharges from the hospital.
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for the end of FY11and reports through August 2011 which were included in the packets. 
Ms. Foutz recommended approval of the reports and the Board accepted both reports as presented.
Ms. Foutz mentioned that the committee recommended approval of the Grievance Procedure policy # 4-13, the Weapons Policy # 8-08, the Social Media Policy # 9-09, the Internal Audit Response Policy # 11-09 and the Federal Exclusion List Policy # 11-10.  All policies were unanimously approved by the board with an addition to all policies that deal with staff behavior to state “if there is any infraction of this policy this will lead to disciplinary measures up to and including termination.” Ms. Foutz noted that the committee reviewed the information provided on the Health Insurance Premiums which was included in the packet and the committee asked that they receive more information for the October meeting and a decision will be made at that meeting.

PROGRAM COMMITTEE

Mrs. Jones mentioned that the committee met and reviewed the 2011-2015 Strategic Plan and recommended that the Board approve the plan. The Board unanimously approved the 2011-2015 Strategic Plan.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) He mentioned that staff from USDA would be here on Thursday to sign the loan papers and the bid opening would be held on November 3. Within a couple of days of the bid opening there will be a recommendation from the architect based on the bids that meet all specifications and, at that time Dennis would like to have a called meeting or some other way to get board approval for that contract. It was suggested that board members send electronic approval and ratify at the meeting in December. If for some reason it is not approved by email, there will have to be a called meeting or to wait until the December 7th meeting.  It was a unanimous decision to do email approval and to ratify at the following meeting.
2) He mentioned that Rockbridge County has approved the building permit.
Board Member Comments

Mrs. Jones mentioned that she was very pleased with the audit response on the Supported Employment accreditation and feels that it was absolutely wonderful and she wants staff to know that the board is giving them as well as the RAISE Program the highest level of praise possible.
Mrs. McKissick asked the Executive Director if he would send the Western State Hospital information to her when he receives it.

Chair’s Comments

Mr. Carter reminded members of the board to review the meeting calendar and dates that were included in the packet and reminded everyone of the importance of being in attendance at the meetings. He also thanked the board for all of their work and a thank you to staff for all that they do for RACS. Mr. Carter mentioned that in going over the budget he wanted staff to know that the board is very pleased.
The meeting was adjourned at 5:10 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be Wednesday, October 26, 2011 at 3:30 p.m. at the Rudy Via Center in Bath County.
Respectfully Submitted

__________________________ 

Barbara Wright, Clerk of the Board/Recording Secretary
