                               RACS BOARD of DIRECTORS


ATT # 1
Meeting June 22, 2011

Rockbridge Area Community Services Board of Directors held their regular meeting of the Board of Directors on Wednesday, June 22, 2011 at 241 Greenhouse Road, Lexington, Virginia at 3:30 p.m.  

Members Present
Mr. Christopher Blalock
Mr. James Bradford                    

Mrs. Suzy Jones  
Mr. David Cox                             
Ms. Judy Casteele                       
Mr. Percy Nowlin
MEMBERS ABSENT
Mr. Don McCaulley              Mr. Thomas Goodwin                  
Mr. Paul Carter                      Mrs. Ann-Ashby McKissick                                                                                           
Ms. Janet Bryan                     Mr. James Cook                                                          
Mrs. Pam Traugott                 Mr. Carroll Comstock        
Ms. Pat Foutz                               

ADMINISTRATION and STAFF PRESENT
Dennis Cropper, Executive Director

Mary DeCourcy, Chief Financial Officer

Jo Harris, Director of QI/Corporate Compliance

Michael Bell, FYPS Director 

Mike Smith, Director of Community Support Services

John Young, Clinical Director

Barbara Wright, Clerk of the Board

Call TO Order
The meeting was called to order by Vice-chairperson Judy Casteele at 3:40 p.m.  Ms. Casteele welcomed everyone to the meeting and mentioned that she wanted for others to arrive to see if there would be a quorum for the meeting.
Recognition of Staff Anniversaries

The board vice-chair, Ms. Judy Casteele, recognized Alicia Miller, for five years of employment with the agency. Alicia is a CADP Clinician in the school system.
MINUTES

The minutes of the May 25, 2011 meeting of the RACS Board of Directors were not approved due to not having a quorum but were put on file as presented.  The minutes will be approved at the September board meeting. Ms. Casteele mentioned that there are items that require board approval today and the members present authorized the Executive Director to contact absent board members by email to get their approval (or disapproval) of necessary items.
RESOURCE COMMITTEE

The committee met and reviewed the revenue and expense reports for April which were included in the packets. 
Mr. Cox mentioned that the committee did not have a quorum but he made a motion to approve the resolution for banking services authorizing the Executive Director and the CFO to proceed with opening the account at Stella One Bank and that both have authority to sign banking documents. Mr. Bradford seconded the motion and those present unanimously approved the resolution. The executive Director received email approval from six board members on this resolution. 
Mr. Cox made a motion to adopt the renewal of section 125 plan, the motion was seconded by Mrs. Jones and the motion carried by those in attendance and emails of approval were received from six board members. 
Mr. Cox motioned for approval of the new fee schedule for Medicaid rates that was presented at the meeting. The motion was seconded by Mr. Nowlin and approved by those present and email approval from six board members.  
Mr. Cox made a motion to add five additional steps to the current salary scale to take it from 25 to 30 steps. Mrs. Jones seconded the motion and the motion was unanimously approved by those present and email approval from five board members with one abstention
PROGRAM COMMITTEE

The committee did not meet.
EXECUTIVE DIRECTOR’S REPORT

The written report was included in the packet. The Executive Director added the following additional information to his report:
1) He met with the architect on Tuesday and discussed geothermal power for HVAC for the new Magnolia Center and decided that it would be ruled out due to cost. He also mentioned that he would like to prepare that building for a second floor in case it is needed in the future and the cost for that would be approximately 35K-40K additional dollars.  The Board agreed to this proposal.
Board Member Comments

Mr. Cox commended Ms. Casteele for handling things so efficiently today.

Chair’s Comments

Ms. Casteele mentioned that she has tickets for the Rockbridge Rapids baseball game on Friday evening if anyone is interested. Project Horizon is sponsoring the Rapids’ Choose Respect Night and if you arrive by 6:15 you can receive a free T-shirt, baseball and tattoo stickers at the red tent.
The meeting was adjourned at 4:10 p.m.  

The next meeting of the Rockbridge Area Community Services Board will be Wednesday, September 28, 2011 at 3:30 p.m. at 241 Greenhouse Road.
Respectfully Submitted

__________________________ 

Barbara Wright

Clerk of the Board/Recording Secretary
